
Collaboration to 

Improve Community 

Health 

An integrated 
approach to 
coordinating 

multiple prevention 
efforts in a single 

community 



 4 full-time staff  members and 

2 part-time staff  members 

How Partners is Organized 

iver 



Our office 

But we maintain the largest Fall River-based web site (HealthyCityFallRiver.org) 

As well as the only health & human service blog site at MyFallRiver.org. 



World Health Organization 

Partners follows the WHO definition of a healthy 

community that has: 

• A high level of community participation 

• Preventative health care services 

• A non-violent, safe environment 

• Affordable housing 

• Employment and educational opportunities 

• Accessible recreational resources 

• Safe and healthy workplaces 

• And, accessible transportation 

 



Fall River has many challenges 

• High rate of adults and children in poverty 

• Low levels of education 

• High numbers of homeless 

• High rates of tobacco and substance use 

• High rate of blood pressure and cholesterol 

• High rates of heart disease and heart attack 

• High rates of obesity and diabetes 

• High rate of lung and throat cancer 

• Low rates of breast-feeding 

• Poor nutrition and lack of exercise 

 

• .  



So, what can we do to change this? 

Improve access to health care 

Educate the population 

Improve the environment 

Change laws and regulations 

Engage everyone in making changes 



We conduct community-wide assessments 

In addition to health data reports, hundreds 

are surveyed and interviewed every five years 



We develop plans every 5 years: 2015-2019 
   Plans are based on these 

eight strategies that affect 
health outcomes as outlined 
by the Population Health 
Institute and the Robert Wood 
Johnson Foundation 

Diet & Exercise 

Environment/Infrastructure 

Tobacco, Alcohol & Drugs 

Infectious Disease Access to Health Care 

Community Safety  

Education & Employment 

Family Support 



We then address 62 specific objectives 

• Because no one presents with just one health 

problem, we need to address multiple problems 

together. 

• Everything we do to accomplish these objectives 

is done through partnerships. 

• We are known for across the state and across 

the nation for the effectiveness of our 

collaborations. 



We won the RWJF Culture of Health Prize 
It was that collaboration that earned us 

one of six national awards by the Robert 

Wood Johnson Foundation in 2013 and 

a return visit to Princeton every year 

thereafter.  So what do we do to earn it? 

 



We collaborate to reduce the use of tobacco 

•We work with state agencies and local businees 

•We advocate for education and reduced access for children & adolescents 

•We also provide smoking cessation treatment for current smokers  



We collaborate to lower alcohol & drug use 

• Active efforts to eliminate youth use of alcohol 

•Ongoing work to take back prescription drugs  

• Enforcement of drug paraphernalia laws 



We collaborate to reduce youth violence 

 Active work with street youth 

and in-school youth & annual 

Peace By Piece gathering  



We collaborate to suport homeless families 



We collaborate to support walking and biking 



We collaborate for safe routes to school 



    We collaborate on the Fitness Challenge 

Now the longest running public 

fitness challenge in America! 

Over 20,000 

pounds lost! 

Over 3,000 

adults & 20,000 

students 



We collaborate on access to healthy food 

Encouraging greater consumption of fruits & 

vegetables among low-income populations 



We collaborate to educate about sugar 



We collaborate on environmental change 

Changing the environment to 

support  

healthy activity 

 



We collaborate on worksite wellness 



And, we collaborate with medical care providers 

• Education and support for Community Health Workers 

• Health promotion in medical care with the $1.72 million Mass in Motion 

“1422” grant and SSTAR’s $1.6 million Health Integration Project . 



Our priorities for Health Improvement 

Community-wide prevention: 

 Tobacco and substance abuse prevention 

 Prevention of youth violence and prejudice 

 Protective factors for youth development 

 Improved school health and wellness 

 Reduced impact of homelessness 

 Ensuring secure and stable families 

 Improved supply of healthy food  

 Increased opportunities for fitness 

 Promotion of walking, biking and bus travel 

 Medical care that focuses on prevention 

 Worksites that promote employee health 



Lower crime, better parks, cleaner streets, 

improved education levels, healthier children, 

and more productive employees 

Change in the image of Fall River toward a 

positive self-image and a higher quality of life 

Evidence that health behaviors are trending in 

a positive direction 

A positive sense that people are turning their 

lives around 



Mass in Motion 1422 Project 

• The Centers for Disease Control and Prevention 

grant to prevent and control chronic diseases 

 

 

 

 

• The MA Department of Public Health received 

one of twenty-one awards totaling $69.5 million 

to prevent obesity, diabetes, heart disease and 

stroke (DP14-1422PHF14 or "1422" grants)  



Mass in Motion 1422 Project 
• Fall River was one of four Mass in Motion 

Communities to receive a $440,000 grant each 

year for four years.  

 

 

 

 

 

• Stanley Street Treatment and Resources 

(SSTAR) is managing this grant in collaboration 

with City's Mass in Motion Project. 

 



Mass in Motion 1422 Project 

• Prevention half is centered on one mile radius 

from the Quequechan River Rail Trail 

 

 

 

 

• Increase non-vehicular recreational and 

functional travel 

• Improve quality food options while reducing 

availability of tobacco and alcohol 



Mass in Motion 1422 Project 

• Clinical half is working with diabetic, pre-

diabetic and hypertensive patients 

 

 

 

• Work with community health workers to 

ncrease physical activity and improve food 

choices 



Low-carb Nutrition Education 

David Ludwig, 

M.D., Director 

Optimal Weight 

for Life (OWL) 

program at 

Children's 

Hospital, 

Harvard School 

of Public Health 

• These experts do not agree with the 

current USDA Dietary Guidelines 

when it comes to fat and carbs  

 

• Low-fat recommendations have 

actually fueled the obesity and 

diabetes crisis in America and 

around the world 

 

• Current science points to lowering 

carbohydrates and increasing health 

fats to increase satiety and nutrition 

 

• Partners has adopted this point of 

view and actively supports it through 

its food recommendations and 

education programs 



Low-carb Nutrition Education 

• We’ve been working with Southcoast 

Diabetes Educator Amanda Raposo, RD. 

 

 

 

 

• We offer a 15-week low-carb education 

and support group through the Fitness 

Challenge and diabetes education talks 



New Resources Just Added 

Suicide Prevention 

Task Force and 

Support Group 

Learn to Cope 

Family Support 

Groups at 

Charlton Hospital 



Questions? 

• David S. Weed, Psy.D. 

   Executive Director, GFR Partners 

   drweed@cox.net    Cell: 508-837-9029 

 

• Lisa Alves, WIC Outreach Coordinator 

   Steering Committee Chairperson 

   alvesl@healthfirstfr.org   Cell 774-627-1211 

 

• Steering Committee meets every 2nd Friday, 

8:30-10:00 a.m. in the Community Room 
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